
At project end you need everything neatly in place and completed as per specification. As a 
contractor, you must move onto the next project, and as a client, you’ve got to start running 
the asset without a hitch. But all too often, things don’t go to plan. The risk? Extra delays and 
added cost.

Creating complete, high quality O&M Manuals is onerous and frustrating; and paper copies in ring 
binders are just not the way to manage information in today’s world. Can you track if everything 
has been submitted and reviewed? Who needs to be chased? How and when can you deliver? 
Can the what be found when it’s needed?

Now, there’s a solution to the handover of O&M Manuals. One that gives you the control, 
efficiency and quality you need. In partnership with Grazer, a leading provider of digital asset 
knowledge management solutions, Aconex offers an end-to-end solution that integrates the 
entire process and delivers high quality, graphically referenced digital O&M Manuals.

Now, “project handover” no longer means “project hangover”.

Recognize these challenges?
	 Frantic activity at project end, pursuing handover information months, sometimes 	

years, after service delivery?

	 Manual processes slowing down document approvals and sign off?

	 Inability to find critical information when you need it?

	 High printing costs and storage issues?

Aconex and Grazer will take the headache out of O&M Manuals. 

A smooth and paperless transition
Running on the Aconex platform, the solution sees the alignment of information technologies in 
construction and asset management. Information flows from the very beginning of the project right 
into facility management. With O&M Manuals in electronic format, all data is:

	 	     captured from the start

	 	     stored safely

	 	     reviewed efficiently 

	 	     retrieved instantly

	 	     delivered digitally or in print.

Maps and drawings can simply be clicked on for the quick retrieval of manuals information

Operations & Maintenance (O&M) Solution
Aconex and Grazer join forces for an



Improved visibility, quality and control
By incorporating the O&M Manuals solution into your project, handover preparation is taken 
care of in a methodical and logical way.

	 CONTRACTORS avoid the time-consuming, inefficient and costly manual process of 
collating, reviewing, compiling and preparing all O&M manuals. 

	 PROJECT OWNERS and Facility Managers are assured of high quality manuals populated 
with easily retrievable information. 

All online: Capture. Review. Deliver.
INFORMATION CAPTURE

Start collating O&M documentation right from the beginning of the project. Handover 
information will be captured on the Aconex platform, securely and efficiently. 

Track and report on the progress of each manual via easy, graphical reporting.

The graphical package display summarizes the progress of documents in each manual 

DOCUMENT REVIEW

Use the Aconex Workflows to manage the review and approval process, saving time 
and putting you in control. 

Complete visibility of progress so you’ll be able to spot bottlenecks early and take action.

You can manage the review and approval process with Workflows

MANUALS DELIVERED

The seamless transition of all O&M data (including metadata) from Aconex to Grazer’s 
digital manuals ensures information is complete, securely stored and easily accessible.  
Printed manuals can also be created.

The visual navigation makes finding manuals information a matter of clicking on the 
required asset on the map or as-built drawing. Grazer’s C-Manuals Solution reduces both 
printing costs and the time spent finding information.  

Aconex and Grazer – a natural fit
Connecting the information flow between construction and asset management was the 
missing piece until now. This partnership offers a solution to change the way you view  
the handover process, and the management of your O&M Manuals information. 

About Grazer 
Grazer Pty Ltd has been at the forefront of digital asset knowledge management for over ten 
years. Based in Adelaide, South Australia, they have provided products and services to some of 
Australia’s largest organizations since 2003.
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